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Tonight’s Agenda
 What have we learned?

 Where are we heading?

 Are we on track?



2010 Strategic Plan
 The most intense planning outreach process in 

metro Atlanta history?

12 months

1,500 Decaturites engaged

Hundreds of meetings

 Identified 4 principles and 16 goals for guiding 
Decatur into the future



Process
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What Have we Learned?

Caleb Racicot, TSW



Existing Plans
 2010 Strategic Plan

 Affordable Housing Study

 Environmental Sustainability Plan

 Livable Centers Initiative

 Community Transportation Plan

 Comprehensive Plan

 Greenway Plan

 Etc.



Existing Regulations
 Appendix A - Zoning

 Chapter 14 – Animals 

 Chapter 18 – Buildings 

 Chapter 42 – Environment

 Chapter 46 – Fire Prevention

 Chapter 58 – Historic Preservation 

 Chapter 78 – Signs

 Chapter 82 – Solid Waste

 Chapter 86 – Streets, Parking

 Chapter 90 – Subdivision



Stakeholders
 Staff interviews

 Community interviews

 Kickoff Meeting comments

 Website comments



Key Strengths
 Current regulations work fairly well at 

supporting the Strategic Plan.

 Zoning Task Force Updates better aligned 
zoning. 

 City staff are very helpful.

 Decatur has most of the needed tools. 



Opportunities for Improvement
 Language and Format

 Graphics

 Usability

 Key issues 

New Zoning Districts

Stormwater

Historic Preservation

Sustainability



Missing Middle Housing



Where are we Heading?
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Proposed UDO Approach
 Plain Language Drafting

 Graphics

 Page Layout

 Tables

 Building Type Approach



Proposed UDO Table of Contents
 Article 1. General Provisions

 Article 2. Rules of Interpretation

 Article 3. Residential Districts

 Article 4. Mixed Use Districts

 Article 5. Special Purpose Districts

 Article 6. Use Provisions

 Article 7. Site Development

 Article 8. Streets and Blocks

 Article 9. Public Improvements

 Article 10. Environmental Protection

 Article 11. Administration

 Article 12. Definitions
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Proposed Key Changes
 New and Amended Zoning Districts

 Historic Preservation

 Post Development Stormwater Management

 Sustainability



New & Amended Zoning Districts
 THE BIG IDEA: Strategically create new zoning districts that reflect the 

character of existing residential and neighborhood commercial areas, or 
that serve an unmet need identified in the 2010 Strategic Plan.  



New: R-50 Single-Family District
 WHAT IS IT? Allows 50 feet wide lots 

and includes urban design 
requirements so new houses are in 
harmony with the character of 
neighborhoods.

 WHY? Much of the traditional 
residential fabric of Decatur is zoned 
R-60, although many lots are 50 feet 
wide. This new district would reflect 
the character of these older lots. 

 WHERE? Proactively mapped by the 
City or applied for by neighborhoods.



New: Missing Middle District
 WHAT IS IT? Allows urban, medium-density 

residential uses:

Small lot-single-family homes

Duplexes

Cottage courts

4- and 6-unit buildings resembling houses 

 WHY? Existing multifamily district promotes 
incompatible development. The new district 
would provide housing options for residents 
who want to downsize, but don’t want to live 
in a large multifamily building in Downtown. 

 WHERE? Only available for future rezoning. 
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New: Neighborhood Mixed-use
 WHAT IS IT? Allows neighborhood-

compatible uses:
Small commercial uses (size limits)
Above-shop flats or offices
Live-work

 WHY? Existing zoning allows stores 
that are too large for a neighborhood 
setting and do not support mixed-uses 
or live-work uses. 

 WHERE? Only available for future 
rezoning. 



Amended: Local Commercial C-1
 WHAT IS IT? Amendments to:

Allow live-work and mixed-uses

Incorporate urban design 
standards

 WHY? The current C-1 prohibits 
mixed-use development and 
includes barriers to live-work uses. 

 WHERE? All existing C-1 
properties. 



Post-Development Stormwater
 THE BIG IDEA: Update the City’s post development stormwater

regulations to align with zoning and tree conservation regulations and 
incorporate “green” best management practices. 



Revised Regulations
 WHAT IS IT? Update regulations to be clear, flexible, and consider the interconnectedness of 

stormwater, tree conservation, and zoning. Align zoning and other regulations with changes. Consider:

How to align regulations with the new tree conservation ordinance

How to clarify the triggers for single-family compliance

How to regulate runoff

How to regulate the grading of properties and potential runoff impacts

How to encourage pervious paving and semi-pervious ground cover

Compliance options, with a focus on outcomes, rather than specific technologies

Evaluating the “joint common development” requirements

Incentives for innovative management solutions

 WHY? With increased infill development, some builders have removed a significant number of trees to 
comply with regulations, resulting in a outcry. 



Stormwater Guidelines
 WHAT IS IT? A user-friendly document 

that accompanies the UDO and explains 
the regulations and compliance options.

 WHY? Best practices are an evolving 
field. Guidelines are a user-friendly way 
to highlight these, and would allow the 
City to update them with emerging best 
management practices without having 
to amend the UDO. 



New Historic Preservation Tools
 THE BIG IDEA: Provide additional tools to protect Decatur’s historic 

resources in both residential and commercial areas.



Conservation Districts
 WHAT IS IT? Regulations that preserve the integrity of neighborhoods facing 

development pressure, but less stringent than Historic Districts. 

Should address demolition delay by establishing a set period for the review of 
demolition permits, including notification of neighbors and a public hearing. 

Could regulate new construction as-needed. 

 WHY? Several neighborhoods could benefit from greater control over demolitions and 
new development, but not to the level provided in the City’s Historic Districts.

 WHERE? Initiated by the City or nominated by individual neighborhoods. Neighborhood-
nominated districts would require verifiable written support from the owners of more 
than 50% of the privately owned parcels in the proposed district. 



Demolition by Neglect
 WHAT IS IT? Regulations preventing 

demolition by neglect in Historic 
Districts by establishing:
Maintenance,
Monitoring,
Specific procedures, and
Enforcement mechanisms. 

 WHY? A loophole allows property 
owners to use lack of maintenance 
over time to remove other-wise 
protected buildings. 



Downtown Historic Preservation
 WHAT IS IT? A Historic District or 

Conservation District around the 
Square to prevent the demolition 
and inappropriate reuse of historic 
structures.  

 WHY? No current protection exists.



Sustainability Enhancements 
 THE BIG IDEA: Incorporate greater environmental sustainability into 

various aspects of the UDO. 



“Green” Building 
 WHAT IS IT? Additional “green” 

initiatives, including potential 
incentives. 

 WHY? The Decatur High 
Performance Building Initiative 
identified options for improving 
the environmental performance of 
buildings, yet did not provide a 
final direction for how to 
incorporate these into the UDO.



Outdoor Lighting Regulations
 WHAT IS IT? Regulations to limit 

light trespass and reduce light 
pollution. 

 WHY? Decatur lacks regulations to 
reduce light pollution, despite 
increasing scientific research on 
the negative health and 
environmental impacts of excessive 
lighting at nighttime. 



Animal Regulations
 WHAT IS IT? Update regulations to address pygmy goats, reflect the 

small lot sizes in many neighborhoods (while protecting adjacent 
properties from potential noise and odor impacts), and expand the ways 
to handle waste and odor to include environmentally-friendly practices.

 WHY? Current regulations are unclear and contradictory on how to 
regulate animals. They also fail to incorporate many “green” practices for 
handling animal waste and odor. 



Unbundled Parking
 WHAT IS IT? A requirement that 

parking is bought or rented separately 
when the apartment, condo, or 
commercial space is bought or leased.

 WHY? Currently, everyone must pay 
for a parking space whether or not 
they own a car. 

Did You Know?

In Decatur, structured 
parking spaces cost 

$16,000 - $25,000 to build. 
This adds $64 - $100 to 

monthly rent, assuming no 
developer mark-up.  

Source: Sustainable Parking Strategies for the City of Decatur
Urban Land Institute, May 16, 2011



Next Steps
 Attend City Commission Work Session to discuss direction

January 27, 2014

 City Commission confirms direction
February 3, 2014

 Begin coding process

 Convene focus groups on key changes
New and amended zoning districts Historic Preservation, 
Stormwater Sustainability 



Are we on Track?
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